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Module Two: Planning for implementation  

Guidance material  2.4 Providing teacher professional development  

  

What is the purpose of 

this material? 

 This document provides the key ideas and possible 
approaches when providing teachers with 
professional development about the SCF 

 

When to use this 

material? 

 When planning teacher professional development 
about the SCF  

With whom to use this 

material? 

 School leaders who are planning teacher 
professional development 
 

Have you considered 

these materials first? 

 Become familiar with all the SCF guidance material, 
especially  

 

How to use this 

material? 

 Read this material to gain ideas and possible 
approaches when planning for  teachers 
professional development about the SCF 

 Also read 
- 2.4.1 A professional development plan 
- 2.4.2 Experiencing the competences tasks 

 

What resources or 

equipment are needed? 

 All SCF guidance material 

 Resources and notes from ADEC SCF workshops 
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2.4 Providing teacher professional development  

 

 

 

 

 

Teacher professional development is essential if the ADEC Student Competence 
Framework (SCF) is to be successfully implemented in schools. Each school will need to 
design and deliver professional development to their teachers to support them in 
understanding the competences and values and implementing them in their classrooms. In-
school professional development for teachers can be organized in a range of ways, for 
example through staff meetings, weekly grade/subject team meetings or workshops that 
teachers select from. The schools CPD director should be involved in all SCF professional 
development planning and delivery. The SCF guidance material, including pilot school case 
studies, and the resources from the SCF workshops are a valuable tools when planning 
SCF professional development.  
 
Possible teacher professional development strategies: 

 Share warm up videos from the SCF workshops with focus questions to discuss  

 Provide SCF guidance material to teachers with focus questions to discuss 

 Read and discuss the SCF guidance material in Module 4: Understanding the 
competences and values 

 Share with staff the PowerPoints, activities and resources from the ADEC SCF 
workshops. 

 Plan lessons using the teaching strategies, approaches and templates within the SCF 
guidance material within Module 5: Teaching the competences and values 

 Create teaching strategies, approaches and templates using the SCF performance 
indicators within the Framework Requirements and Exemplification section of the 
ADEC SCF for Private Schools (2014) (p.iii.17 – iii. 43)  

 Undertake the activities using the Experiencing the competences activities described 
below 

 
For more ideas in planning and delivering effective professional development to support 
teachers in successfully implementing the SCF in their classrooms see: 

- 2.4.1 A professional development plan 

- 2.4.2 Competence tasks 
 
 
 
 
 
 
 
 
 
 
 

The role of professional development is to improve leadership, teaching and 

learning skills of school staff to ensure that students have the best chance for 

future success. 

The role of professional development, ADEC website. 
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SCF Pilot School Case Study 

Competence workshops 

SCF Pilot School: Al Bashair Private School 

The SCF implementation team (SIG) at Al Bashair Private School supported their teachers in 

implementing the competences and values when they planned and delivered several 

workshops. Each workshop had a focus of two, three or four competences or values. 

Teachers attended one workshop each week and over several weeks they had built a deep 

understanding of the competences and how to include them authentically and effectively in 

their classroom programme. 

During the workshops the SIG members supported the teachers in a range of ways, for 

example they: 

 Led discussions to uncover teacher’s prior knowledge about each competence and 
value. 

 Shared the background of the SCF and how it supports teachers and students. 

 Organised a jigsaw activity where groups of teachers read and discussed sections of 
the ADEC Student Competence Framework (SCF) for Private Schools - 
Competences for Abu Dhabi’s 21st Century Learners (2014) document (see 1.5 Close 
reading - Executive Summary and 1.6 Close reading - Framework Requirements & 
Exemplification). 

 Asked teachers to write their own definitions for a competence and then compare this 
definition with the definitions in the ADEC Student Competence Framework (SCF) for 
Private Schools - Competences for Abu Dhabi’s 21st Century Learners (2014) 
document (see 1.3 Definitions matching activity and 1.4 Prior knowledge activity) 

 Supported teachers to explore the SCF guidance material, especially the guidance 
material within Module 4: Understanding the competences and values and  
Module 5: Teaching the competences and values. 

 Asked teachers to analyse classroom tasks and templates often used by students 
(e.g. a Venn diagram) and then match each task to a competence it supports. 

 Shared the successful competence building teaching strategies that they have been 
using in their own classrooms. 

 Supported teachers to design classroom activities to ensure students experienced the 
competences in authentic ways. 

 Helped teachers to use the SCF performance indicators when lesson planning and 
undertaking assessment (see Module 5: Teaching the competences and values and 
Module 6: Assessment, monitoring and evaluation). 

 Shared the successful competence based assessment approaches they have been 
using in their own classrooms (see Module 6: Assessment, monitoring and 
evaluation). 

 

Each workshop concluded with teachers working in pairs to write a lesson plan that 

authentically included at least one focus competence.  

 
 


